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The Petroleum Industry in NigeriaThe Petroleum Industry in Nigeria

•• Nigeria ranks among the top 10 nations in proved oil and Nigeria ranks among the top 10 nations in proved oil and 
natural gas reserves, worldwide. natural gas reserves, worldwide. 

•• The largest oil producer in Africa 6The largest oil producer in Africa 6thth in OPEC previously thein OPEC previously the•• The largest oil producer in Africa, 6The largest oil producer in Africa, 6thth in OPEC, previously the in OPEC, previously the 
fifth oil supplier to the US but now the 2fifth oil supplier to the US but now the 2ndnd or 3or 3rdrd. . 

•• As of January 1, 2008, the estimated crude oil and natural gas As of January 1, 2008, the estimated crude oil and natural gas J gJ g
reserves are 36 billion barrels and 184 trillion cubic feet (TCF). reserves are 36 billion barrels and 184 trillion cubic feet (TCF). 

•• Nigeria wants to expand its proven oil reserves to 40.0 billion Nigeria wants to expand its proven oil reserves to 40.0 billion 
barrels and increase its production capacity to 4 million barrelsbarrels and increase its production capacity to 4 million barrelsbarrels and increase its production capacity to 4 million barrels barrels and increase its production capacity to 4 million barrels 
per day by 2010. per day by 2010. 
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Nigeria is World 10Nigeria is World 10thth Largest in Proved Largest in Proved 
Crude Oil Reserves (www bp com)Crude Oil Reserves (www bp com)Crude Oil Reserves (www.bp.com)Crude Oil Reserves (www.bp.com)
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Nigeria is World 7Nigeria is World 7thth Largest in Proved Largest in Proved 
Natural Gas Reserves (www bp com)Natural Gas Reserves (www bp com)Natural Gas Reserves (www.bp.com)Natural Gas Reserves (www.bp.com)
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Petroleum & Nigerian EconomyPetroleum & Nigerian Economyg yg y

•• TheThe aspirationaspiration ofof thethe CentralCentral Go ernmentGo ernment inin NigeriaNigeria isis toto•• TheThe aspirationaspiration ofof thethe CentralCentral GovernmentGovernment inin NigeriaNigeria isis toto
bebe amongamong thethe toptop 2020 economieseconomies ofof thethe worldworld byby 20202020..

•• ThereThere isis aa mandatemandate toto expandexpand thethe economyeconomy atat aboutabout 1010 --pp yy
1212%% growthgrowth raterate inin GDPGDP ..

•• TheThe dreameddreamed expectationsexpectations amongamong stakeholdersstakeholders ofof thethe 20202020
i ii i ithith i ifi ti ifi t d dd d t tit tivisionvision comescomes withwith significantsignificant energyenergy demanddemand expectationsexpectations..

•• Further,Further, thethe engineengine toto propelpropel thethe economyeconomy toto thethe expectedexpected
endend inin 20202020 isis thethe oiloil andand gasgas sectorsector..gg
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Total GDP Annual Growth Rate in NigeriaTotal GDP Annual Growth Rate in NigeriaTotal GDP Annual Growth Rate in Nigeria  Total GDP Annual Growth Rate in Nigeria  
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Petroleum Sectors  Contributions to Total Petroleum Sectors  Contributions to Total 
GDP in Nigeria, 1999GDP in Nigeria, 1999--20072007
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Sector Activity Contributions to Total Sector Activity Contributions to Total 
GDP in Nigeria 2007 (Provisional)GDP in Nigeria 2007 (Provisional)GDP in Nigeria, 2007 (Provisional) GDP in Nigeria, 2007 (Provisional) 
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Seminal Question for Oil and Gas Seminal Question for Oil and Gas QQ
Reforms Implementation CommitteeReforms Implementation Committee

•• HowHow toto maximizemaximize society’ssociety’s wellbeingwellbeing usingusing wealthwealth derivedderived fromfrom
petroleumpetroleum productionproduction fromfrom generationgeneration toto generationgeneration..

•• TheThe answeranswer dependsdepends onon developingdeveloping aa pragmaticpragmatic policypolicy frameframe
workwork withwith seriousserious emphasisemphasis onon::

M iM i flfl dd t tit ti–– ManagingManaging revenuerevenue flowsflows andand expectationsexpectations
–– CreatingCreating linkageslinkages withwith nonnon--petroleumpetroleum sectorssectors
–– ExpandingExpanding locallocal capacitycapacity andand infrastructureinfrastructure
–– AdvancingAdvancing humanhuman capacitycapacity andand developmentdevelopment–– AdvancingAdvancing humanhuman capacitycapacity andand developmentdevelopment
–– AdvancingAdvancing technology,technology, managerialmanagerial skillsskills andand entrepreneurshipentrepreneurship
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Apparent ineptness in the oil and gas sector Apparent ineptness in the oil and gas sector 
i Ni i i fi il i di Ni i i fi il i din Nigeria since first oil motivated…in Nigeria since first oil motivated…

P idP id Ob jOb j i di d hh fifi OGICOGIC ii 20002000•• PresidentPresident ObasanjoObasanjo inauguratedinaugurated thethe firstfirst OGICOGIC inin 20002000
•• HeHe receivedreceived thethe firstfirst OGICOGIC reportreport inin 20032003
•• DevelopedDeveloped fromfrom thethe ReportReport aa comprehensivecomprehensive NationalNationalDevelopedDeveloped fromfrom thethe ReportReport aa comprehensivecomprehensive NationalNational

OilOil andand GasGas PolicyPolicy (NOGP)(NOGP) inin 20042004..
•• PosterityPosterity willwill judgejudge whetherwhether thethe formerformer presidentpresident reallyreally

dd dd hihiwantedwanted toto dodo anythinganything..
•• PresidentPresident Yar’AduaYar’Adua inauguratedinaugurated aa newnew OGICOGIC inin 20072007

withwith aa mandatemandate forfor itit toto transformtransform thethe broadbroad provisionsprovisions ininpp
thethe NOGPNOGP intointo legallegal andand practicalpractical institutionalinstitutional
frameworkframework toto fuelfuel governmentgovernment aspirationaspiration forfor NigeriaNigeria toto
bebe amongamong thethe toptop 2020 largestlargest globalglobal economieseconomies byby 20202020..bebe amongamong thethe toptop 2020 largestlargest globalglobal economieseconomies byby 20202020..
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Synopsis of the OGIC ReportSynopsis of the OGIC ReportSynopsis of the OGIC ReportSynopsis of the OGIC Report

•• TheThe aspectaspect ofof thethe OGICOGIC reportreport thatthat hashas inundatedinundated publicpublic
ii ii hh dd i i i li i i l d i dd i dattentionattention isis thethe proposedproposed institutionalinstitutional structuresstructures designeddesigned

toto overseeoversee thethe oiloil andand gasgas sectorsector inin NigeriaNigeria..
•• ThisThis institutionalinstitutional restructuringrestructuring isis designeddesigned toto separateseparate thetheT sT s st tut o ast tut o a est uctu gest uctu g ss des g eddes g ed toto sepa atesepa ate t et e

commercial/operationcommercial/operation aspectsaspects ofof thethe oiloil andand gasgas sectorsector inin
NigeriaNigeria fromfrom thethe policypolicy--makingmaking andand regulatoryregulatory aspectsaspects..

•• RightlyRightly soso thethe OGICOGIC reportsreports thatthat somesome ofof thesethese•• RightlyRightly so,so, thethe OGICOGIC reportsreports thatthat somesome ofof thesethese
institutionsinstitutions areare revenuerevenue generatinggenerating andand othersothers areare revenuerevenue
“enhancing”“enhancing” oror “non“non--revenuerevenue generating’generating’ institutionsinstitutions..

•• ForFor manymany oiloil industryindustry observersobservers inin Nigeria,Nigeria, thethe successsuccess ofof
thethe wholewhole exerciseexercise dependsdepends onon thethe extentextent toto whichwhich thethe
institutionalinstitutional structuresstructures areare apoliticalapolitical..pp
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Proposed Institutional Structures Proposed Institutional Structures pp
for Managing OGS in Nigeriafor Managing OGS in Nigeria

•• The OGIC designates NPD as the petroleum policyThe OGIC designates NPD as the petroleum policy--making institutionmaking institution
•• The Nigerian Petroleum Inspectorate (NPI) and the Petroleum Products The Nigerian Petroleum Inspectorate (NPI) and the Petroleum Products 

Regulatory Authority (PPRARegulatory Authority (PPRA)) are proposed by the OGIC as the regulatory are proposed by the OGIC as the regulatory 
instit tionsinstit tionsinstitutions.institutions.

•• The focal point of the ongoing oil and gas sector reforms in Nigeria is to The focal point of the ongoing oil and gas sector reforms in Nigeria is to 
reposition the Nigerian National Petroleum Company, NNPC Ltd., on a level reposition the Nigerian National Petroleum Company, NNPC Ltd., on a level 
comparable to the status of successful National Oil Corporations (NOCs)comparable to the status of successful National Oil Corporations (NOCs)comparable to the status of successful National Oil Corporations (NOCs)  comparable to the status of successful National Oil Corporations (NOCs)  
worldwide.worldwide.

•• The National Petroleum Assets Management Agency (NAPAMA), like NNPC The National Petroleum Assets Management Agency (NAPAMA), like NNPC 
Ltd., is a commercial and operational institution empowered to undertake Ltd., is a commercial and operational institution empowered to undertake 
cost/commercial regulation of the oil and gas industry.cost/commercial regulation of the oil and gas industry.

•• The NPRC shall be responsible for research and development in the The NPRC shall be responsible for research and development in the 
petroleum industry in Nigeria. petroleum industry in Nigeria. 
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The National Petroleum Directorate (NPD) The National Petroleum Directorate (NPD) 

•• TheThe OGICOGIC designatesdesignates NPDNPD asas thethe petroleumpetroleum policypolicy--makingmaking institution,institution,
becausebecause thethe formerformer MinistryMinistry ofof PetroleumPetroleum ResourcesResources (MPR)(MPR) waswas
ineffectiveineffective withwith respectrespect toto oiloil andand gasgas policypolicy initiation,initiation, formulation,formulation, andandpp gg p yp y ,, ,,
implementationimplementation..

•• TheThe ineffectivenessineffectiveness ofof MPRMPR inin itsits functionfunction asas aa policypolicy makingmaking
institutioninstitution isis notnot becausebecause ofof itsits locationlocation inin aa governmentgovernment ministryministry

ii l kl k ff bb bb ff l kl k ffsettingsetting oror lacklack ofof competentcompetent manpower,manpower, butbut becausebecause ofof aa lacklack ofof
institutionalinstitutional empowermentempowerment andand thethe “square“square--pegpeg--roundround--hole”hole”
bureaucracybureaucracy inin thethe centralcentral governmentgovernment..

•• ItIt isis thereforetherefore notnot surprisingsurprising thatthat overover timetime thethe oiloil andand gasgas industryindustryItIt isis therefore,therefore, notnot surprisingsurprising thatthat overover timetime thethe oiloil andand gasgas industryindustry
policypolicy initiationinitiation andand implementationimplementation functionsfunctions werewere transferredtransferred toto oror
hijackedhijacked byby thethe nationalnational oiloil companycompany (NNPC)(NNPC) toto thethe detrimentdetriment ofof itsits
commercialcommercial andand operationaloperational responsibilitiesresponsibilities..
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The National Petroleum Directorate The National Petroleum Directorate 
(NPD)(NPD)

•• NPD’s success will depend significantly on institutional NPD’s success will depend significantly on institutional 
empowerment, funding, and finding and putting highly skilled empowerment, funding, and finding and putting highly skilled 
personnel in the key management positions. personnel in the key management positions. p y g pp y g p

•• The terms of employment for the Director General (DG) of The terms of employment for the Director General (DG) of 
NPD must be legally stipulated. NPD must be legally stipulated. 

•• NPD management positions need not be political appointees NPD management positions need not be political appointees 
and  may be hired through open resource recruitment. and  may be hired through open resource recruitment. 

•• As NPD will be tied to the Minister of Petroleum’s portfolio itAs NPD will be tied to the Minister of Petroleum’s portfolio itAs NPD will be tied to the Minister of Petroleum s portfolio, it As NPD will be tied to the Minister of Petroleum s portfolio, it 
would be interesting to see how the DG of NPD would react to would be interesting to see how the DG of NPD would react to 
the supervisory responsibilities of the Minister.the supervisory responsibilities of the Minister.
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The National Petroleum Directorate (NPD)The National Petroleum Directorate (NPD)The National Petroleum Directorate (NPD)The National Petroleum Directorate (NPD)

•• TheThe functionalfunctional relationshiprelationship betweenbetween thethe DGDG andand thethe MinisterMinister ofof
PetroleumPetroleum maymay notnot necessarilynecessarily bebe aa badbad thingthing..
–– TheThe credibilitycredibility thethe NPDNPD couldcould possiblypossibly looseloose inin termsterms ofof politicalpolitical independenceindependenceTheThe credibilitycredibility thethe NPDNPD couldcould possiblypossibly looseloose inin termsterms ofof politicalpolitical independenceindependence

asas aa regulator,regulator, itit couldcould possiblypossibly gaingain asas aa tooltool ofof thethe nationalnational governmentgovernment toto
promotepromote locallocal contentcontent andand thethe domesticationdomestication ofof thethe oiloil andand gasgas sectorsector inin
NigeriaNigeria..

d dd d bb dd•• TheThe majormajor disadvantagedisadvantage inin thisthis relationshiprelationship maymay bebe thethe introductionintroduction ofof
thethe oldold “square“square--pegpeg--roundround--hole”hole” bureaucracybureaucracy intointo thethe arrangementarrangement..
–– Moreover,Moreover, ifif thethe MinisterMinister wouldwould directdirect thethe policiespolicies andand holdhold thethe pursepurse strings,strings,

thenthen NPDNPD isis nothingnothing moremore thanthan anan e tendede tended armarm ofof thethe MinistrMinistrthenthen NPDNPD isis nothingnothing moremore thanthan anan extendedextended armarm ofof thethe MinistryMinistry..
•• RegardingRegarding fundingfunding NPD,NPD, itit isis hardhard toto reconcilereconcile thethe issueissue ofof taxationtaxation oror

surchargesurcharge withoutwithout thethe assentassent ofof thethe nationalnational assemblyassembly inin thisthis eraera ofof aa
constitutionalconstitutional democracydemocracy andand adherenceadherence toto thethe rulerule ofof lawlawconstitutionalconstitutional democracydemocracy andand adherenceadherence toto thethe rulerule ofof lawlaw..
–– ThisThis isis aa constitutionalconstitutional issue!issue!
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The Regulatory Institutional StructuresThe Regulatory Institutional StructuresThe Regulatory Institutional Structures The Regulatory Institutional Structures 

•• AmbiguitiesAmbiguities inin regulatoryregulatory responsibilitiesresponsibilities havehave becloudedbeclouded oiloil andand gasgas
operationsoperations inin NigeriaNigeria overover thethe yearsyears..

•• TheThe mandatemandate toto separateseparate regulatoryregulatory functionsfunctions fromfrom commercialcommercial operationsoperations isis•• TheThe mandatemandate toto separateseparate regulatoryregulatory functionsfunctions fromfrom commercialcommercial operationsoperations isis
forwardforward lookinglooking andand thisthis shouldshould helphelp toto reducereduce thesethese ambiguitiesambiguities..

•• Thus,Thus, thethe NigerianNigerian PetroleumPetroleum InspectorateInspectorate (NPI)(NPI) andand thethe PetroleumPetroleum
ProductsProducts RegulatoryRegulatory AuthorityAuthority (PPRA(PPRA)) areare institutionsinstitutions proposedproposed byby thetheProductsProducts RegulatoryRegulatory AuthorityAuthority (PPRA(PPRA)) areare institutionsinstitutions proposedproposed byby thethe
OGICOGIC asas thethe regulatoryregulatory institutionsinstitutions forfor thethe upstreamupstream andand thethe downstreamdownstream
sectorssectors ofof thethe oiloil andand gasgas industryindustry inin Nigeria,Nigeria, respectivelyrespectively..

•• ButBut isis itit necessarynecessary toto havehave twotwo separateseparate institutionsinstitutions forfor thethe tasktask ofof regulatingregulatingButBut isis itit necessarynecessary toto havehave twotwo separateseparate institutionsinstitutions forfor thethe tasktask ofof regulatingregulating
thethe oiloil andand gasgas industryindustry inin Nigeria?Nigeria? II ventureventure toto saysay nono need!need!
–– TheThe OGICOGIC proposedproposed regulatoryregulatory institutionalinstitutional structuresstructures needneed aa reviewreview toto avoidavoid aa

spuriousspurious employmentemployment structurestructure andand excessiveexcessive strainstrain inin thethe laborlabor marketmarket forforpp p yp y
technicallytechnically skilledskilled workforceworkforce..
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The Regulatory Institutional StructuresThe Regulatory Institutional StructuresThe Regulatory Institutional Structures The Regulatory Institutional Structures 

•• TheThe extentextent ofof NPI’sNPI’s strategicstrategic autonomyautonomy fromfrom thethe NPD,NPD, whichwhich
servesserves asas thethe secretariatsecretariat ofof thethe MinisterMinister ofof PetroleumPetroleum Resources,Resources, isis
unclearunclear..

•• TheThe reportreport isis alsoalso silentsilent onon thethe relationshiprelationship betweenbetween thethe MinisterMinister
andand thethe DirectorDirector GeneralGeneral (DG)(DG) ofof thethe NPINPI..

•• Yet,Yet, NPI’sNPI’s budgetbudget isis approvedapproved byby thethe MPRMPR.. HeHe whowho payspays thetheYet,Yet, NPI sNPI s budgetbudget isis approvedapproved byby thethe MPRMPR.. HeHe whowho payspays thethe
piperpiper dictatesdictates thethe ……..

•• ThisThis arrangementarrangement doesdoes notnot portrayportray anan institutionalinstitutional autonomyautonomy oror
financialfinancial independenceindependence fromfrom thethe MinisterMinister ofof PetroleumPetroleum..pp
–– WhatWhat wouldwould itit havehave beenbeen likelike ifif CBNCBN werewere toto dependdepend onon budgetarybudgetary

allocationallocation fromfrom thethe MoFMoF??
••
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Nigerian National Petroleum Company Nigerian National Petroleum Company 
(NNPC Ltd.) (NNPC Ltd.) 

ThTh d bd b hh hh ldld hh f lf l•• ThereThere isis nono doubtdoubt thatthat restructuringrestructuring thethe oldold NNPCNNPC isis thethe focalfocal pointpoint
ofof thethe ongoingongoing oiloil andand gasgas sectorsector reformsreforms inin NigeriaNigeria..

•• TheThe goalgoal isis toto repositionreposition thethe NigerianNigerian NationalNational PetroleumPetroleum CompanyCompanyTheThe goalgoal isis toto repositionreposition thethe NigerianNigerian NationalNational PetroleumPetroleum Company,Company,
NNPCNNPC LtdLtd..,, onon aa levellevel comparablecomparable toto thethe statusstatus ofof successfulsuccessful
NationalNational OilOil CorporationsCorporations (NOCs)(NOCs) worldwideworldwide..

•• TheThe degreedegree ofof operationaloperational andand strategicstrategic autonomyautonomy ofof thethe oldold NNPCNNPC
LtdLtd.. fromfrom thethe nationalnational governmentgovernment inin comparisoncomparison toto successfulsuccessful globalglobal
NOCsNOCs isis appallingappalling..pp gpp g

•• The OGIC report gives hope that the perpetual lack of focus of The OGIC report gives hope that the perpetual lack of focus of 
NNPC will improve as a result of the separating commercial NNPC will improve as a result of the separating commercial 

i f l d lii f l d li ki f iki f ioperations from regulatory and policyoperations from regulatory and policy--making functions. making functions. 
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Nigerian National Petroleum Company Nigerian National Petroleum Company 
(NNPC Ltd.) (NNPC Ltd.) 

•• On the subject of operational identity and culture of the NNPC Ltd, On the subject of operational identity and culture of the NNPC Ltd, 
the recommendation by OGIC for the company to operate along the the recommendation by OGIC for the company to operate along the 
entire petroleum supply chain is appropriate.entire petroleum supply chain is appropriate.entire petroleum supply chain is appropriate. entire petroleum supply chain is appropriate. 

•• Further, the envisioned ownership structure would enhance its ability Further, the envisioned ownership structure would enhance its ability 
to function as a purely commercial and capitalized business. to function as a purely commercial and capitalized business. 

•• The singular action of stripping NNPC of its perceived assets would The singular action of stripping NNPC of its perceived assets would 
make the company unattractive to domestic and international make the company unattractive to domestic and international 
investorsinvestorsinvestors.investors.

•• The prescribed governance structure remains foggy in terms of the The prescribed governance structure remains foggy in terms of the 
functionality of the Board of Directors with respect to professional functionality of the Board of Directors with respect to professional 
integrity and recruitment of competent technical personnel. integrity and recruitment of competent technical personnel. 
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Nigerian National Petroleum Company Nigerian National Petroleum Company 
(NNPC Ltd.) (NNPC Ltd.) 

•• There is also uncertainty as to the extent of the degree of There is also uncertainty as to the extent of the degree of 
operational and strategic autonomy of the NNPC Ltd. from the operational and strategic autonomy of the NNPC Ltd. from the 
Minister of Petroleum Resources. Minister of Petroleum Resources. 

•• The OGIC report is also silent on how revenue generated by The OGIC report is also silent on how revenue generated by 
NNPC Ltd. should be disbursed. This is a division of profit issue NNPC Ltd. should be disbursed. This is a division of profit issue 
that needs some attention and it is by and large a constitutional that needs some attention and it is by and large a constitutional y gy g
question that needs to be addressed.  question that needs to be addressed.  

•• It is foolhardy to consider gross revenue from a business entity as It is foolhardy to consider gross revenue from a business entity as 
the basis for annual government budgeting.  But, is the the basis for annual government budgeting.  But, is the g g g ,g g g ,
government willing to wait on a declared dividend from NNPC government willing to wait on a declared dividend from NNPC 
Ltd. for its annual budget? Ltd. for its annual budget? 

•• There is no gain without pain!There is no gain without pain!There is no gain without pain!There is no gain without pain!
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National Petroleum Assets Management Agency National Petroleum Assets Management Agency 
(NAPAMA)(NAPAMA)

•• TheThe NationalNational PetroleumPetroleum AssetsAssets ManagementManagement AgencyAgency
(NAPAMA),(NAPAMA), likelike NNPCNNPC LtdLtd..,, isis aa commercialcommercial andand operationaloperational
institutioninstitution empoweredempowered toto undertakeundertake cost/commercialcost/commercial

l il i ff hh ilil dd i di dregulationregulation ofof thethe oiloil andand gasgas industryindustry..
•• ItIt isis conceivedconceived toto managemanage allall nationalnational assetsassets andand investmentsinvestments inin

explorationexploration andand productionproduction venturesventures toto ensureensure maximummaximumpp pp
governmentgovernment returnsreturns andand taketake statisticsstatistics..

•• ItIt isis paradoxical,paradoxical, however,however, forfor NAPAMANAPAMA toto monitormonitor andand
controlcontrol costscosts withinwithin thethe IncorporatedIncorporated JointJoint VentureVenture (IJV)(IJV)pp JJ ( J )( J )
frameworkframework

•• AnAn internationalinternational perceptionperception thatthat NigeriaNigeria isis nationalizingnationalizing foreignforeign
assetsassets wouldwould nipnip thethe IJVIJV ideaidea inin thethe budbudassetsassets wouldwould nipnip thethe IJVIJV ideaidea inin thethe budbud..
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NAPAMA & IJV QuestionsNAPAMA & IJV QuestionsNAPAMA & IJV QuestionsNAPAMA & IJV Questions

•• TheThe IJVIJV conceptsconcepts seekseek toto convertconvert allall ofof thethe existingexisting JVJV
arrangementsarrangements intointo autonomousautonomous commercialcommercial entitiesentities..

•• Thus,Thus, howhow cancan NAPAMANAPAMA monitormonitor andand controlcontrol costscosts forfor
thethe IJVIJV companiescompanies whowho havehave autonomousautonomous boardsboards ofof
directors?directors?directors?directors?

•• IfIf mymy interpretationinterpretation ofof thethe OGICOGIC reportreport isis correct,correct, therethere areare stillstill
somesome conflictingconflicting issuesissues toto elucidateelucidate inin orderorder forfor thethe proposedproposed IJVsIJVs

bb i li ltoto bebe operationaloperational..
•• TheThe IJVIJV ideaidea isis probablyprobably deaddead onon arrivalarrival atat thethe frontfront stepssteps ofof thethe

InternationalInternational OilOil CompaniesCompanies operatingoperating inin Nigeria,Nigeria, notnot becausebecause ofofpp p gp g gg
itsits illegality,illegality, butbut thethe expediencyexpediency ofof thethe conceptconcept..
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National Petroleum Research Center National Petroleum Research Center 
(NPRC)(NPRC)

•• Th NPRC h ll b ibl f h d d l t i thTh NPRC h ll b ibl f h d d l t i th•• The NPRC shall be responsible for research and development in the The NPRC shall be responsible for research and development in the 
petroleum industry in Nigeria with emphasis on upstream petroleum industry in Nigeria with emphasis on upstream 
exploration and development.  exploration and development.  

•• As with NAPAMA NPI and PPRA the nucleus of NPRC shall beAs with NAPAMA NPI and PPRA the nucleus of NPRC shall be•• As with NAPAMA, NPI, and PPRA, the nucleus of NPRC shall be As with NAPAMA, NPI, and PPRA, the nucleus of NPRC shall be 
formed by NNPC R&D assets, yet another drain on the NNPC Ltd. formed by NNPC R&D assets, yet another drain on the NNPC Ltd. 

•• The idea of a separate national oil and gas research center is The idea of a separate national oil and gas research center is 
preposterous because all the NPRC policy functions can easily bepreposterous because all the NPRC policy functions can easily bepreposterous because all the NPRC policy functions can easily be preposterous because all the NPRC policy functions can easily be 
handled by several existing federal institutions. handled by several existing federal institutions. 

•• The Petroleum Technology Development Fund (PTDF) can easily The Petroleum Technology Development Fund (PTDF) can easily 
be a conduit to promote research and capacity building in thesebe a conduit to promote research and capacity building in thesebe a conduit to promote research and capacity building in these be a conduit to promote research and capacity building in these 
universities. universities. 

•• It is logical to speculate that NPRC as an institution like NAPAMA It is logical to speculate that NPRC as an institution like NAPAMA 
is an old sheep in new sheepis an old sheep in new sheep--skin.skin.is an old sheep in new sheepis an old sheep in new sheep skin.skin.
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Concluding RemarksConcluding RemarksConcluding RemarksConcluding Remarks
•• TheThe institutionalinstitutional frameworkframework recommendedrecommended byby thethe OGIC,OGIC, whichwhich isis premisedpremised onon

thethe needneed toto separateseparate thethe commercial/operationscommercial/operations (private(private sectorsector identity)identity) ofof thethepp / p/ p (p(p y)y)
oiloil andand gasgas sectorsector fromfrom thethe policypolicy--makingmaking andand regulatoryregulatory aspectsaspects (public(public sectorsector
administration)administration) andand toto clearlyclearly assignassign distinctdistinct functionalfunctional responsibilitiesresponsibilities inin thethe oiloil
andand gasgas sectorsector toto separateseparate institutionalinstitutional structuresstructures isis aa forwardforward lookinglookingandand gasgas sectorsector toto separateseparate institutionalinstitutional structuresstructures isis aa forwardforward lookinglooking
recommendationrecommendation..

•• IfIf wellwell discusseddiscussed andand implementedimplemented therethere couldcould bebe significantsignificant benefitsbenefits toto thethe oiloil
andand gasgas sectorsector inin particularparticular andand valuevalue addedadded toto thethe nationalnational economyeconomy inin generalgeneralandand gasgas sectorsector inin particularparticular andand valuevalue addedadded toto thethe nationalnational economyeconomy inin generalgeneral..
TheThe sturdinesssturdiness ofof thethe restructuring,restructuring, however,however, willwill dependdepend onon institutionalinstitutional
empowermentempowerment inin orderorder toto avertavert politicalpolitical interferenceinterference inin thethe implementationimplementation ofof

hh ff thth lili f tif ti ii i ti t dd kill dkill deacheach ofof thethe policypolicy functionsfunctions usingusing appropriateappropriate andand skilledskilled manpowermanpower..
•• TheThe sustainabilitysustainability ofof thethe reformreform willwill dependdepend onon technicaltechnical advancement,advancement,

progressprogress inin managerialmanagerial capacitycapacity development,development, andand growthgrowth inin locallocal
entrepreneurshipentrepreneurship..
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