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nations in proved oil and

a, 6™ in OPEC, previously the
ow the 274 or 3,

ated crude o1l and natural gas
reserves are on barrels and 184 trillion cubic feet (TCF).

©  Nigeria wants to expand its proven oil reserves to 40.0 billion
barrels and increase its production capacity to 4 million barrels

per day by 2010.
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Petroleum & N

* The aspiration of the Central Government in Nigeria is to
be among the top 20 economies of the world by 2020.

* There 1s a mandate to expand the economy at about 10 -
12% growth rate in GDP .
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Sector Activity Contt
GDP in Nigeria, 2
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Seminal Questic
Reforms Implem

* How to maximize society’s wellbeing
petroleum production from generatic

work with serious emphasis o
— Managing revenue flows and ex
Creating linkages with non-pe
Expanding local capacity and
Advancing human capacity :
Advancing technology, man
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Apparent gas sector
in Nig ated...

President Obasani irst OGIC 1in 2000
He received th |
Developed sive National

O1l and Gz

Posterity 3 sident really
wanted to

President 5IC in 2007
with a ma provisions in
the NOG institutional
framework tc 1 for Nigeria to
be among the tc omies by 2020.
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Synopsis of the

The aspect of the OG at has inundated public
attention 1s the ¢ tructures designed
to oversee the '

This institut to separate the
commercial 1 gas sector in
Nigeria frc y aspects.

Rightly sc e of thesc
institution S are revenue
“enhancing stitutions.

For many oil the success of
the whole exe t to which the
institutional str
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Proposed Instit
for Managing

The OGIC designates I making institution

The Nigerian Petro oleum Products
Regulatory Authe s the regulatory
institutions.

The focal poin Nigeria 1s to
reposition the Ltd., on a level
comparable tc ns (NOCs)

worldwide.

The National MA), like NNPC
Ltd., is a com o undertake
cost/commercial

The NPRC shall b nent in the
petroleum industry in
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The National Petrole

¢ The OGIC designates NPD as the petroleum policy-making institution,
because the former Ministrty of Petroleum Resources (MPR) was
inetfective with respect to oil and gas policy ini tion, and
implementation.

The ineffectiveness of MPR in i
institution 1s not because of its
setting or lack of competent
institutional ~empowerment
bureaucracy in the central gover

It is therefore, not surprising

policy initiation and implemen
hijacked by the national oil co
commercial and operational res
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The National Petre
(NF

NPD’s success will depend significantly on institutional
empowerment, funding, and finding and putting highly skilled

personnel in the key management positions.

The terms of employment for the D1

NPD must be legally stipulated.

NPD management positions n
and may be hired through op

As NPD will be tied to the
would be interesting to see h
the supervisory responsibiliti
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The National Petrole

The functional relationship between the DG and the Minister of
Petroleum may not necessarily be a bad thing.

— The credibility the NPD could possibly loose in terms of political independence
as a regulator, it could possibly gain as a too
promote local content and the domesti
Nigeria.

The major disadvantage in this rel
the old “square-peg-round-hole” b

— Moreover, if the Minister would
then NPD is nothing more than a

Regarding funding NPD, it is h
surcharge without the assent of
constitutional democracy and adh
— 'This 1s a constitutional issuel!
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The Regulatory Inst

Ambiguities in regulatory responsibilities have beclouded oil and gas
operations in Nigeria over the years.

The mandate to separate regulatory functions fro ' erations 1s

forward looking and this should help to red

Thus, the Nigerian Petroleum Inspe
Products Regulatory Authority (PP
OGIC as the regulatory institutions
sectors of the oil and gas industry in

But 1s it necessary to have two sep
the oil and gas industry in Nigeria?

— The OGIC proposed regulatory 1
spurtous employment structure a
technically skilled workforce.
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The Regulatory Inst

The extent of NPI’s strategic autonomy from the NPD, which
serves as the secretariat of the Minister of Petroleum Resources, is
unclear.

The report is also silent on the relatio
and the Director General (DG) of t

Yet, NPI’s budget is approved
piper dictates the ....

This arrangement does not p
financial independence from ¢t

— What would it have been lik
allocation from the MoF?
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Nigerian National P

There is no doubt that restructuring the old NNPC is the focal point
ot the ongoing o1l and gas sector reforms in Nigeria.

The goal is to reposition the Nigerian National P um Company,
NNPC ILtd., on a level comparable ¢t
National Oil Corporations (NOCs) w

The degree of operational and stra
Ltd. from the national governmen
NOC:s 1s appalling.

The OGIC report gives hope tha
NNPC will improve as a result of
operations from regulatory and po
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Nigerian National P
(NNP

On the subject of operational identity and culture of the NNPC Ltd,
the recommendation by OGIC for the company to operate along the
entire petroleum supply chain is appropriate.

Further, the envisioned ownership stt
to function as a purely commercial

The singular action of stripping
make the company unattractive

1nvestors.

The prescribed governance stru
functionality of the Board of D

integrity and recruitment of com
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Nigerian National P

There 1s also uncertainty as to the extent of the degree of
operational and strategic autonomy of the NNPC Ltd. from the
Minister of Petroleum Resources.

The OGIC report is also silent on how ¢
NNPC Ltd. should be disbursed. This 1
that needs some attention and it 1s
question that needs to be address

It 1s foolhardy to consider gross
the basis for annual government
government willing to wait on
Ltd. for its annual budget?

There is no gain without pain!
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National Petroleum Asse
(NAP

The National Petroleum Assets Management Agency
(NAPAMA), like NNPC Ltd., 1s a commercial and operational
institution empowered to undertake t/commercial
regulation of the oil and gas industty:.

It is conceived to manage all nati
exploration and production v
government returns and take s

It 1s paradoxical, however,
control costs within the I
framework

An international perception
assets would nip the IJV idea
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NAPAMA & |

The IJV concepts seek to convert all of the existing |V
arrangements Into autonomous commercial entities.

Thus, how can NAPAMA monit
the IJV companies who hav
directors?

If my interpretation of the O
some conflicting issues to eluc
to be operational.

The 1JV idea 1s probably dea
International Oi1l Companies
its illegality, but the expediency
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National Petroleu
(N

The NPRC shall be responsible for research and development in the
petroleum industry in Nigeria with emphasis on upstream
exploration and development.

As with NAPAMA, NPI, and PPRA, the
formed by NNPC R&D assets, yet an

The idea of a separate national oil a
preposterous because all the NPR
handled by several existing fedet

The Petroleum Technology De
be a conduit to promote resear
universities.

It 1s logical to speculate that N
is an old sheep in new sheep-ski
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Concluding k

The institutional framework recommended by the OGIC, which is premised on
the need to separate the commercial/operations (private sector identity) of the
oil and gas sector from the policy-making and regulatory aspects (public sector
administration) and to clearly assign distinct functional responsibilities in the oil
and gas sector to separate institutional structures is a forward looking
recommendation.

If well discussed and implemented there could be e oil
and gas sector in particular and value added to

The sturdiness of the restructuring, howe

empowerment in order to avert political 1

each of the policy functions using appropt

The sustainability of the reform will
progress 1n managerial capacity de
entrepreneurship.
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